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Chief Executive Officer's Certificate of Compliance
Auditor Independence
Southern Region Waste Resource Authority

I, Roberto Bria, the person for the time being occupying the position of
Chief Executive Officer of the City of Holdfast Bay, being a Constituent
Council of the Southern Region Waste Resource Authority, do hereby
certify (for the purposes of Regulation 22 (3) of the Local Government
(Financial Management) Regulations 2011), that the auditor of the
subsidiary, Galpins, has not been engaged by the subsidiary to provide
services to the subsidiary outside of the scope of the audit functions under
the Local Government Act 1999.

K19, deto

Dated

City of Holdfast Bay
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MEETINGS HELD MEETINGS

BOARD MEMBERS WHILST MEMBER ATTENDED
CHAIRMAN Mark Booth 8 7

CITY OF ONKAPARINGA Kirk Richardson 8 8

CITY OF ONKAPARINGA Richard Peat 8 5

CITY OF MARION Adrian Skull 8 3

CITY OF MARION lan Crossland 8 4

CITY OF HOLDFAST BAY Roberto Bria 8 8

CITY OF HOLDFAST BAY John Smedley 8 7
DEPUTY BOARD MEMBERS

Please Note: Deputy Members are only required to attend a Meeting when the Member is an apology

CITY OF ONKAPARINGA Heidi Greaves 8 2
CITY OF MARION Bruce Hull 8 1
CITY OF MARION Ray Barnwell 8 4
CITY OF MARION Sorana Dinmore 3 3

Proxy Representative for Adrian Skull

CITY OF HOLDFAST BAY Clare Lindop 8 5
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MEETINGS HELD MEETINGS
WHILST MEMBER ATTENDED

Please Note: Deputy Members are only required to attend a Meeting when the Member is an apology

PRESIDING MEMBER Greg Connor 4 4
David Powell 4 4
Sam Spadavecchia 4 4
Mark Booth 4 4
John Smedley 4 0

Deputy SRWRA Representative
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Each year SRWRA prepares an Annual Business Plan that is submitted to the Constituent Councils
detailing its aims and objectives.

AIMS, OBJECTIVES AND KEY MEASURES STATUS
RESOURCE RECOVERY OBJECTIVES
Complete recycling shed extension Achieved
Progress Materials Recovery Facility and Solar Farm Achieved
| ‘ -
dentify and assess thg feasibility of.advanced waste Achieved
treatments opportunities as they arise
Assess the feasibility of a bio-pad for either ‘organics’ from SRC or clean greens Achieved
| , , .
dentify arlwc.J support potential markets/business Achieved
opportunities for recovered resources
Seek expert advice regarding the impact of planning and .
. : Achieved
zoning to determine the best use of the buffer land
RESOURCE RECOVERY KEY MEASURES
Diversion of incoming waste material from landfill >25% Achieved 39%
Future landfill airspace = 30 years Achieved
Carbon emission offset >100,000 tonnes pa Achieved
Deliver agreed projects on time and on budget Achieved
STAKEHOLDER RELATIONSHIPS OBJECTIVES
Establish and maintain consistent communication with stakeholders and .
" i Achieved
communities to ensure SRWRA's role and capabilities are understood
Provide information to Constituent Councils to support them with .
. L ' o Achieved
waste avoidance and positive waste behaviours and initiatives
| ify i initiati h locall
dentify industry initiatives and outcomes that are locally Achieved

relevant and provide to Constituent Councils




AIMS, OBJECTIVES AND KEY MEASURES STATUS
STAKEHOLDER RELATIONSHIPS KEY MEASURES

One presentation to Elected Members in each Constituent Council per annum Achieved
Bi-monthly communication with Constituent Councils Achieved
OPERATIONAL EXCELLENCE OBJECTIVES

EPA Licence is renewed by 31 July 2019 Achieved
Update LEMP to reflect new EPA Licence In Progress
Conduct review of Charter (due 2019) In Progress
Review and update Governance Manual In Progress
Review and update Policies and Procedures Achieved
Implement 2019 Risk Evaluation Action Plan (WHS&IM) Achieved
o onded over e retme ot petiened
Deliver operating surplus Achieved
Review fill plan and program supercell construction Achieved
Establish strategic and operational KPI's In Progress
OPERATIONAL EXCELLENCE MEASURES

Maintain EPA Licence Achieved
Reduction in the number of lost time injuries from the previous year Achieved
Achieve or surpass operating surplus budget Achieved
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PROCUREMENT

SRWRA is committed to a fair, transparent and accountable process
when acquiring goods and services, consistent with Section 49 of the
Local Government Act 1999.

Each year goods and services are procured to support the delivery
of the Annual Business Plan and Budget. The SRWRA Board has
adopted the Procurement Policy to govern all procurement activities,
excluding the purchase and disposal of land and other assets owned
by the Authority.

In certain circumstances, the Authority may, after approval from its
Board, waive application of this Policy and pursue a method which
will bring the best outcome for the SRWRA. The Authority must
record its reasons in writing for waiving application of this Policy.

Annual procurement performance:

NUMBER OF NUMBER OF PROCUREMENT
PROCUREMENT EVENTS POLICY WAIVERS
393 5

Key reasons for the granting of Procurement Policy waivers in the
last 12 months include:

® the best value for money outcome for SRWRA

® the limited size of the market and the number of credible
suppliers

® the proprietary nature of specialised products
® expert knowledge and technical capability in a specific field

* leveraging existing infrastructure owned by third parties
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